
Crisis Management Plan Template
The crisis management plan template below will guide you in creating a 
comprehensive strategy to effectively respond to unexpected challenges and 
ensure business continuity.

1. Introduction

2. Risk Assessment and Identification

3. Crisis Management Team

4. Crisis Communication Plan

5. Emergency Procedures

Purpose: Briefly explain the purpose of the crisis management plan.
Scope: Outline the scope of the plan, including the types of crises it covers.

Identify Potential Crises: List possible crises that could impact the organization 
(e.g., natural disasters, cyber-attacks, pandemics).
Risk Assessment: Evaluate the likelihood and potential impact of each identified 
crisis.

Team Members: Identify key members from various departments (e.g., executive 
leadership, communications, IT, HR, legal, and operations).
Roles and Responsibilities: Clearly define the roles and responsibilities of each 
team member during a crisis.

Communication Channels: Establish internal and external communication 
channels.
Spokespersons: Identify trained individuals to communicate with the media and 
stakeholders.
Messaging Templates: Create draft statements for different types of crises to 
ensure timely and consistent communication.

Evacuation Plans: Develop and communicate evacuation routes and 
procedures.
Business Continuity Plans: Outline steps to maintain or quickly resume critical 
business functions.
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6. Training and Drills

7. Crisis Response Plan

8. Recovery and Post-Crisis Analysis

9. Documentation and Accessibility

10. Key Lessons Learned

Data Backup and IT Security: Ensure data protection measures and backup 
systems are in place.

Regular Training: Provide ongoing training for the crisis management team and 
employees.
Conduct Drills: Simulate different crisis scenarios to test the effectiveness of 
the plan and improve response capabilities.

Initial Response Steps: Define immediate actions to be taken once a crisis is 
identified.
Response Protocols: Create detailed procedures for managing different types 
of crises, including communication, resource allocation, and decision-making 
processes.

Recovery Plan: Outline steps to return to normal operations and support 
affected employees and stakeholders.
Post-Crisis Review: Conduct a thorough analysis of the response to identify 
strengths, weaknesses, and areas for improvement.
Update the Plan: Regularly revise the crisis management plan based on lessons 
learned and evolving risks.

Document the Plan: Ensure the crisis management plan is well-documented, 
easily accessible, and regularly updated.
Communicate the Plan: Make sure all employees are aware of the plan and know 
their roles and responsibilities.

Proactive Communication: Emphasize the importance of clear, consistent, and 
honest communication.
Flexibility and Adaptability: Highlight the need to quickly adapt to changing 
circumstances.
Employee Well-Being: Stress the importance of prioritizing the health, safety, 
and well-being of employees.
Technology and Innovation: Encourage leveraging technology and fostering 
innovation to navigate disruptions.



This crisis management plan template provides a comprehensive framework for 
creating an effective crisis management plan tailored to your organization’s 
specific needs and potential risks.

For more information, read the article below

Crisis Management: Ensuring Business Continuity in Uncertain Times

Continuous Improvement: Advocate for regular reviews and updates to the 
crisis management plan based on real-world experiences.
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